Health eWorkforce Consortium PM Meeting Notes
October 16, 2013
 
	Participants: Toni Mariani;  Cindy Woods; Lynnette Bennett; Gregg Sapp; Robert Foley;  Donna Moran;  Maria Anastario; Rachele Bakic; Esther Daniels; Helen Andries;  Patricia Dombrowski; Matt Kenna; Margaret Murphy; Brooke MacKenzie; Andy Brucia; Nathan Savage; Michele Royer; Roger Adams; Kelly Paustain; Jennifer Hemker; Debbie Kogan; Heather Neikirk

	Agenda Items
	Discussion
	Action

	Greetings from PM Facilitator
Donna Moran
	

	

	December In Person Meeting
-Call for agenda suggestions
	PM Updates
· Gregg: Having issues dealing with faculty
· Rob: Passed their accreditation
· Rachele: Asked to make presentation to board of trustees about the grant
· Esther: Going through Fall quarter and gearing up for Winter quarter with outreach. Year-end reporting. 
· Donna: Pierce is moving along. New Interim Navigator is helping out a lot.

	In Person Meeting Agenda Suggestions
1. Share hardcopies of marketing materials
2. Where are we individually and consortium wide
3. Fun facilitated activity around best practices and lessons learned
4. Outreach success stories
5. Retention initiatives (Instructional Support)
6. Data and Tracking (Instructional Support)
7. Share best practices
8. Idea Sharing
9. Deliverables and outcome numbers

	Co-Grantee Spotlight : Whatcom CC
-Cindy Woods
	Whatcom CC Spotlight
· Created a logo
· Attending a career fair at Island Hospital
· Program info on Twitter and Facebook
· Their Nursing Cohort completed their intake form far in advance of starting the program at orientation. Many of these students reported being employed but intended to quit work once program started. If Whatcom used these intake forms, these students would be counted as incumbent workers even though they weren’t employed at the start of the program. Whatcom has decided to have students redo the intake form around the add/drop date of their first class in order to have more accurate employment status.
· Originally there was no 2nd Year infusion materials, so these students couldn’t be counted as participants. As a way to include these students, Whatcom is offering an optional workshop in HIT towards the end of their program completion. By offering the workshop after the last of their classes, it helps delay their official program completion for employment reporting and provides them time to prepare for their certification tests. 
· Natalie drops into the Health Education Building and holds 30 minute intakes 
· Remind 101 is a program that Natalie utilizes that texts program students about study groups and other support services available
· Developed a canvas page, newsletter, online hub that goes live October 31st for grant program students only
	Follow-Up Actions for Whatcom
1. Bellevue would like access to the Whatcom canvas page so it can be shared out as a template for the rest of the consortium

	Updates from  Bellevue 
*December in person meeting 
          *logistics
*Fiscal
        -Reimbursement template YR 2 
       -Reimbursement invoice due    dates
*Reporting
- Audit preparation: Individual Service Plans
- SSN Capture/Employment 
*Curriculum
· BC staff changes
· Ensuring curriculum docs, including quality improvement doc, are completed prior to exit of your curriculum development specialist
Other:
* DoL Request in Process:Veterans PM
& In person meeting at Bellevue

	Bellevue Updates:
In Person Meeting
· Heather will be the cornerstone of all things logistics for the December meeting.


Financial
· Helen will send out new reimbursements forms out at the end of October. 
· Contract page and equipment page will be taken out. 
· A bar chart will also be added to the front page to help visual tracking of line items
Reporting 
· BC has been going through the monitoring guide in preparation for the DOL audit that will take place sometime in Year 2. The guide mentions an individual service plan.
· Matt will be preparing a template for the consortium
1. Short and long term goals for participants
2. Identifies an employment goal for participants
3. Addresses strategies for overcoming barriers
4. Documentation of contact points, or ongoing contact
5. Follow-up contact with participants after they have been place into employment
· BC hadn’t anticipated this requirement as it wasn’t referenced in the SGA. As of now, consortium members have been going about this effort independently. BC now recognizes that this effort has to be consistent across the consortium. 
· SSN are due soon. BC doesn’t need any other personal student information. 
· Delineate on your spreadsheet the completers as well as employed at enrollment.
· Password protect the document with our standard password.
· If you are storing it, please store as required by your college.
· Annual reporting due on October 31st

Curriculum
· Brooke is leaving BC at the end of October.
· Make sure that curriculum documents are submitted prior to the departure of your curriculum development specialists.




Other
· Still several outstanding issues waiting on official responses from our Program Officer, in particular the Veterans Specialist. 
· Candidates for the Employment & Student Services Specialist have completed their final interviews. An offer will be made at the beginning of next week and they will start as soon as possible.
	Follow-Up Items for/from Bellevue
In Person Meeting
· Contact Heather if you have any questions regarding travel for the In Person Meeting
· BC will put together an agenda based upon PM suggestions
Financial
· Please submit reimbursements to Helen by the 20th of each month. If this is a problem, contact Helen



Reporting
· Turn in SSN to Matt by Friday, October 25th
· Annual Reports are due to Matt by Thursday, October 31st  






















Curriculum
· Curriculum revisions were due in August for programs implemented in Spring 2012.
· Curriculum revisions were due on September 30th for programs implemented in Summer 2012.
· Curriculum revisions for programs currently being implemented are due January 30th.
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